Appendix 7: Engagement and workflow programme.
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List:

Departments within the City Corporation
Greater London Authority

Transport for London

Local residents and businesses

Accessibility groups
modal Groups

General Public {people who pass through the area)




Workflow to Gateway 4 in September/October 2020.

MNOW:

Gateway 3 report - take
forward a maximum of 3
options for further analysis

Members choose a preferred
option at Gateway 4 for
which arms of the junction
are to be designed in detail
as closed/restricted.

April 2020

May 2020

June 2020

July 2020

August 2020

Septemnber 2020

Number of
Closure/restriction
options

Circa 3

e
Dctober 2020 Option

. Strategic modelling undertaken to help understand
the impacts on the wider traffic network
. Further engagement with TfL/ CoL Working Group

. Further modelling work (exploring mitigation)

. Understand the potential extent of work that could
occur on closed arms

. MWore detailed cost estimates (utilities diversions and
associated civils works, dependant on extent of
works)

. Investigating operation scenarios of the arms that

remain open — types of vehicle that can pass through
and timing of this will be looked at.
. Engagement with key stakeholders



Outline Workflow from Gateway 4

POST GATEWAY 4

A Gateway 4C report may be
required prior to going out to

October 2020

Detailed design of
Chosen arm
closures and how
the rest of the
junction operates

Detailed
design
undertaken

public consultation to agree
the content of the
consultation.

Members final decision on
whether to proceed —
Gateway 5

December 2020
January 2021
February 2021
consultation
March 2021
April 2021
May 2021 Finalisation
of detailed
Jume 2021 design and
external
July 2021 approvals
August 2021

Final
Design,fcons

truction
package
report

= Detailed design on the functionality and public realm
aspects for the agreed arm closures.

=  Waork on enhancing the mitigation measure for journey
times

=  Work on mitigation measures to reduce the negative
impacts on protected groups.

=  Working up the operating scenarios of the ‘open’ arms
for consultation

*  Preparation for consultation

= Public consultation period

* Review of responses and identify design
changes/decisions

= Final Traffic moadelling audit of preferred scheme
= Final scheme submission for approvals from TfL in terms
of TMAN

Evaluation of options and operating scenarios will be carried
out in compliance with the City of London’s traffic authority
responsibilities for traffic movement and efficient use of the
road network



